
A vision of Weather and Root

A self sufficient inclusive community supporting people with critical needs and open to the wider community.

A Weather and Root community will have at its centre 6-8 adults with critical needs supported by others – resident and non resident.

It will be place for people to live fulfilling lives.  Through working with each other, life long learning , and meeting everyone’s primary needs.

It will include the wider community through access to its play areas, creative arts centre (and skill-based workshops) and to its community gardens. 

It will aim to be a self sufficient and sustainable community. 

The whole site will be designed to allow individual privacy as well as opportunities for community activities.  There will be places of play and tranquillity.

Exploring technical and attitudinal necessities for living happily together – guessing and learning openly.  

Providing affordable housing and land within which to provide for our basic needs, places to work and places to play. 

Learning from models of community living from the past and present looking to develop ways of living for the future.  

Expecting and enabling things to evolve.

People and their carers acting as a beacon enhancing the cohesion of the wider community – making us all feel stronger through generosity.

What will weather and root provide?
An inclusive, supportive and welcoming community for people to live and work in. 

Facilities and attitudes which complement and inspire each other. 

Purposeful activities and opportunities both within the weather and root community and the wider community. 

A residential centre for autists and other people with additional needs offering the best possible support from people trained to the highest standards. 

A creative centre with a simple layout allowing multiple uses including theatre, music and workshops. A gallery and exhibition space and dedicated studios/workshops for professional art and craft makers. Attitude – encouraging risk taking and play. 

A day centre alongside the creative centre for people to enjoy being themselves. Also a place for people to find out about themselves and those they love and care for. We will support people holistically helping them gain skills, awareness and a sense of joy in living. This centre will include or connect to places for learning, places for coaching, places for training, places for assessment, places for talking, places for finding alternatives, places for acceptance. 

A residential community supporting the critical needs of adults - living in ideal units in differing ways including moveable housing units. 

Low cost housing for residential support workers including financial trust fund hedging against external property cost rises so as to maintain people's options. 

Associated land supporting people living in alternative shelters.

Accommodation for individual and whole family respite. 

Up to date facilities within a beautiful and developing landscape 

Workshops in self build, horticulture and whatever is requested and enhances everyone's skills, physical, mental, emotional. 

What will weather and root consist of?

Shelters
A centre for the community including non-residents

Individual units for every resident 

Self built and brought in eco housing

Designed to sit in the land be semi mobile and connect up with each other

A respite centre for non-residents and their families

A set of quiet places for assessment, evaluation and chatting helping all people realise acceptance and change.

Places – shared with the wider local community

A community herb garden

A community flower garden

A community fruit garden

A community vegetable garden

A large place of play

A place of silence

A place for sharing/laughing

A place of fire and stories

A place of eating

A place of intoxication

A place of singing 

A place of dancing

A place of making

A community coppice large enough to produce firewood and building wood for the community

A mixed produce farm to provide self sufficiency for the whole community

A four field system of gardens for residents to grow what they need and to include private garden space for everyone

Connections to the wider community through the community gardens and play spaces

Timeline of the project:

Current

concept development – constructing the seed 

Attitude

enquiring, researching, asking, exploring, open

Technical
informal meetings, visits to existing communities, research online and through networks, allowing information to be clean, not getting too attached to one view

Next
launching the project – sowing the seed

Attitude
energetic, expansive, persistent

Technical
exhibitions, seminars, online blog, contacting a wider network including media and pr

Then
developing the community - germination

Attitude

technical
meetings, setting up legal entity, architects designing, locating a site, networking

then
putting the plan into action - planting

Attitude

Technical

Then
nurturing and growing

Attitude

technical

Then
shaping and being shaped

Attitude

technical

we’ll start building in 2010 to be open in 2012

1st guesses on some major questions
Who will live at weather and root?

6-10 people with critical needs with a specialisation in autists

up to 30 people with typical neurology

perhaps 20 settled and 10 transitory

When will weather and root start building?

2010 so as to be open for residents by 2012

How will weather and root be funded?

Government and LA funding will support residents with critical needs through personal funding budgets which will also fund support work by other residents.

Weather and Root will seek to minimise it’s cost base through bartering with the wider economic community and through self sufficiency in as wide a range of products and services as possible.

capital grants from UK, EU and LA 

Private funds raised by charitable trust in support of project – sponsorships from appropriate big companies.

Where will weather and root be?  We are looking at establishing the 1st Weather and Root in Suffolk

How will weather and root be governed, structured and run?

this needs a lot of research work  - it will have a charitable trust dedicated to raising funds, making sure the community adheres to its founding principles and being part of the community of voluntary providers.

residents will all be members of the caucus which oversees and monitors the running of the community – this caucus will have representation on the trust

day to day running will seek consensus – voting will be the exception rather than the rule

the need for Weather and Root

There is a growing deficit in provision of services and life choices for people with critical needs; many are very isolated and unable to give of their best, reach their potential and attain contentment in their lives. 

Current models for provision are moving towards personal budgets within a context of fewer centres to visit so risking further isolation for these people. 

Weather and root seeks to reverse this deficit by celebrating differences, making people who need help to survive the focal point of a new generosity of spirit (a generosity so amply repaid by these pure and inspiring people), and making places for people to live together in meaningful community. 

Resource constraints on the sector have led to a dangerous and haphazard erosion of what provision existed; 

Every person counts in this society – dereliction of our responsibilities to the most vulnerable is a damnation of our concern with pecuniary and budgetry prudence. 

Millions of people are affected by the lack of provision for this group – the economic impact through mental and physical illnesses caused by caring with inadequate resources is massive; 

Communities need to find their souls again – and caring for those who need our help in a creative caring community like that proposed by Weather and Root will achieve this is a spectacular and beautiful way. 

In creating green self sufficient communities Weather and Root also seeks to be a part in alleviating the continuing housing crisis facing young people. By allocating a part of wages and rental on community dwellings to individual trust funds we will help members of the community build up savings towards housing to be released when they leave. 

the benefits of Weather and Root

A weather and root community creates:

a very visible setting for purposeful living for people from a whole community such as a rural village. It will have a positive impact on the local economy and over time there will be a very positive impact on what planners now call ‘community cohesion’  -  we hope the overall sense of wellbeing and confidence among members of the community will be enhanced. 

an inspiring example of how sustainable living can be possible and exciting

greater accessibility to support for taking dynamic risks around creative activities and overall and life choices

promotes the understanding of inherent differences and similarities between people 

also promotes the notion of actively accepting other peoples views and ways of being as well as accepting oneself 

and enables people to find a core set of purposes to work with throughout their lives 

promotes the fact that people of all ages who work with people with disabilities, impairments and different abilities and talents find it profoundly inspiring

Works with the energy which comes from helping someone else enjoy life 

It brings people of all ages races religions types together 
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